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This newsletter is the first of many we will put out to bring Department members up to date with events.  We much look forward to the new challenges of our jobs, and we welcome your input, formal or informal.  While we can’t promise to agree with all your views, we promise to listen to all of them.       







          - Linda and Richard
Faculty Speak Out at Open Forum


On Dec. 11, 2006, English faculty gathered in an informal forum in the Winnett Coffee House to discuss issues of concern.  Thanks to Leslye Friedberg, Carol Stein, Kirsten Quinn, Peggy Mecham, and others for providing refreshments!  It was impossible to find a time convenient for everyone, but we welcome a continuation of these discussions.  Note that, beginning with the Spring 2007 term, we will hold plenary Department Meetings monthly.  Here is a short summary of the forum discussions, not necessarily in the original order, and if we accidentally omitted any important items, please let us know.
Office space.  Linda explained that Richard and she were quite satisfied with their offices in BR- 21A and B. John Howe will continue in the large office as Special Assistant to the Dean.  He will assist the dean with Liberal Studies-Humanities departments.
Richard’s released time.  Linda explained that Sharon Thompson had been reluctant to accept Richard as Associate Chair.  Later, after accepting the election result, Sharon decided to give him two sections of released time.  Linda and Richard learned that the two previous Associate Chairs had gotten either 3 or 4 sections released.  Alison Tasch wondered why laying the facts out for Sharon wasn’t an option.  Someone else proposed an Open Forum with the Dean, analogous to the Open Forums which Judy Gay or Stephen Curtis had held.  Linda noted that the duties of the Associate Chair would have to be adjusted due to this change.
Technical support.  Kelly McQuain noted the copy center problem and its rigid enforcement of copyright rules.  One option for faculty members is to scan material in and then put it on line for students.  

Department Meetings.  Karen Schermerhorn said the English Department used to meet monthly, and she preferred this.  Also, she would like the agenda revised to allow less time for Assistant Department Head reports and more time for action items.  Linda stated that she had already booked S2-3 monthly for Department meetings.  Several people suggested that the Assistant Head reports merely be handed out and posted on the Internet rather than delivered live.
Distance Learning.  One faculty member was concerned that the current Director of Distance Education is not as familiar with the courses as Mark Saks was, since Mark was actually teaching himself.  If there was a technical problem, Mark knew how to fix it, but the current director just referred faculty to a support person in Academic Computing.  Kelly McQuain felt that more intermediate-level workshops were needed.  He also felt deadlines for cloning courses were a problem.  They fell when a faculty member was busy teaching; this meant that the faculty member couldn’t make any changes conveniently before the cloning was finalized.  

Teaching Circles.  Simone Zelitch proposed that Teaching Circles be institutionalized and the Associate Chair run them.  They should be an intrinsic part of the evaluation process.  They were the beginning of John Howe’s asking 
for portfolios from people, and the Circles were later approved by the Department’s Executive 
Committee as an acceptable means of evaluation.  Kelly McQuain disliked the idea of Teaching Circles being institutionalized this way because then they would be an obligation for 
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new FT faculty members.
Evaluation.  Linda suggested a specific committee to review the Department’s evaluation procedures.  Kelly McQuain disliked the idea of creating another committee.  Simone Zelitch liked it.  Alison Tasch stressed it was important to evaluate people in one’s own field.  A few faculty felt that the portfolio had become unwieldy because of the amount that goes into it.  Linda pointed out that the Department handbook on evaluation and promotion should be reviewed by the Department this coming semester.  A grievance was filed this fall by a faculty member who was not given a choice of evaluation methods.  
Term limits.  Simone Zelitch planned to introduce later an amendment to the by-laws limiting departmental terms of office to four years.  Richard was inclined to oppose the idea because, if there were an unforeseen crisis, there might be a need for a Chair to stay on for an additional year; however, he thought 3-4 years was the optimum term of office.  Fay Beauchamp spoke in favor of the amendment as it would avoid the bitterness manifest in the last election.  Tom Ott opposed the amendment because the Chair could gain valuable experience and stature in the job, as John Howe had, and his prestige College-wide had benefited the English Department.  Kirsten Quinn favored term limits both for the two Chairs and the Assistant Chairs.

Election of Assistant Chairs/Choice of Placement Coordinator.  Linda expressed the need to elect Assistant Chairs.  One faculty member commented that the Placement Coordinator had been chosen without any input from the Department.  Tom Ott defended the choice of Gina Mackenzie as Placement Coordinator because she had been assisting capably with placement for some time.  Evan Seymour said the Placement Coordinator is different from the Assistant Chairs in that s/he doesn’t represent a specific group of faculty.  Alison Tasch said that positions such as Placement Coordinator should be analogous to the way the Federation sends out notices inviting people to serve on Standing Committees; they volunteer, but there is no election, only a selection process.  Richard noted that people’s ability to get elected might not equal their ability to actually do the job.
English major.  Linda felt this might benefit our literature courses as there is often a worry about their going.  Currently a math major exists.  Also, there is a speech/theater major, along with an articulation agreement.  There is also a Creative Writing Certificate.

CAP-A.  Richard expressed concern about the lack of interest shown in CAP-A by the upper administration and by the increasing incentives given to those students to go into ABE.  Six faculty members present had taught A-level, and Alison and Fay voiced strong support for CAP-A.  
Reading workshops. Paul McGarvey, who could not attend the forum, proposed hands-on reading workshops/seminars with experienced reading faculty facilitating faculty groups.


Editor for Active Voice Sought

   We would like to revive the Department’s long-standing publication Active Voice, which was put out in the past by such able people as Dan Callard, Paul McGarvey and Jack Piston.  It was a valuable opportunity for Department members to publish articles about any topic on their mind, and we hope it will reappear.  Anyone interested should speak to Linda or Richard.

Department Meetings - Spring 2007

Department-wide Meetings— 1st
Tuesdays (S2-3)

Linda R. Fellag, BR-21B, x8867 

Richard Keiser, BR-21A, x8490

College Writing—2nd Tuesdays (BR-22)

Dianne Perkins, B2-17, x8324

Literature/Creative Writing—3rd  Tuesdays  (BR-22)

Carmine Esposito, B2-28M, x8761
English as a Second Language—3rd Tuesdays (BR-24)

Lyn Buchheit, BR-47C, x8631
Speech & Theater—4th Tuesdays (BR-24)

Kirsten Quinn, B2-28J, x8495

Developmental English—4th Tuesdays (BR-30)

Julie Odell, BR-27, x8658
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