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This document is intended to serve as a set of guidelines for the development of new academic programs at Community College of Philadelphia. It was developed by the Curriculum Facilitation Team to assist in the process of thinking through and describing newly proposed programs.  A separate document, "Guidelines for Degree and Certificate Program Revision," contains different criteria for revising existing curricula.


It is important to provide a convincing rationale for proposed programs.  Supporting evidence should be included in the body of the text, where appropriate, or as appendices to the final document.

     I.

Abstract



Provide a brief overview of the proposed program.

    II.

Opportunities or Problems Addressed by the Proposed Program



This section explains the compelling reasons for developing the proposed program at this time.  What would the proposed program do for students, the community and the College?  How does the program address the College’s priorities and plans?


Where appropriate, analysis should include:



A.
Changes within academic disciplines including major shifts in 



pedagogy



B.
Recommendations from advisory committee



C.
Recent technological developments



D.
Developments within the regional job market



E.
Developments within baccalaureate institutions



F.
Developments within secondary schools

III. 
 
Expected Program Participants

A. Occupational/educational background

B. Professional or academic goals

C. Additional demographic information (e.g. age)

D. Catchment areas
   IV. 

Description of the Proposed Program



What is the program’s ultimate purpose?  In what ways does it promote students’ short term and long term academic and professional goals?  How will Community College of Philadelphia's program be similar to and different from comparable programs at other institutions?  Address the items below which are appropriate to the proposed program: 






A.
Program goals 


B.
Relationship of the proposed program to the College mission



C.
For A.A.S. or Certificate programs, describe potential 





employment for program graduates.  Describe possible transfer 



potential.



D.
For A.A. or A.S. programs, describe program transferability with 



regional baccalaureate institutions.  Describe potential employment 


opportunities.



E.
For programs seeking accreditation from outside agencies, 



describe how the proposed program addresses accreditation 



issues.



F.
 Describe projected enrollment management activities and resources.


G. 
Describe special requirements for admission and graduation. 
    V.

Internal Program Coherence



Explain how the proposed courses, taken together, comprise a coherent set.  How do all the courses work together to form an integrated curriculum?

A.  Describe students' experience and academic growth within the   

            proposed program.
B. Within the curriculum, which clusters of courses work together to achieve a particular educational purpose?  How do the courses fit together in terms of their logical sequencing (e.g., Which advanced courses build upon foundation courses)?

C. How does the core course sequence deal with issues of depth, 
           comprehensiveness, and increasing levels of difficulty? 

D. Describe the role of general education in the proposed program.

E. How are components such as student enrichment activities and small learning communities to be integrated into the program?
F.  If helpful, provide a semester by semester grid or description.

G. Catalog Description – Show what the catalog pages describing this program would look like.

     VI.

Program's Institutional Congruence

A. How does the proposed program relate to other programs within the College?
B. Show how the proposed program meets the college-wide degree or 


certificate requirements (e.g., distribution, diversity).
C.    In what department will the proposed program be housed?  If the proposed program is interdepartmental in nature, describe proposed administrative responsibilities.



  D.
Program Support Structure:
1. How does the program utilize and integrate educational support services?



a.   For example, what are the roles of services such as              the library, learning laboratories, counseling,         

                 academic and transfer advising, audio-visual, career 
                 planning and placement?
b.   What accommodations are made for students with 
      disabilities?

2. Is there a departmental technology plan?  How will technology be used to enhance student learning? 
           (e.g., web access, SACC, computer classrooms)?  Are 
           current resources adequate?

 VII.

Proposed Courses 



Describe and explain how each new course is related to the purpose of the program.  For each, provide a sample catalog description and address the following questions:



A.
What are its purpose and goals? 
B.      What are its key expected student learning outcomes (if                             different from A)?



C.
What are its major topics or units?


D. 
How does the course engage students in active learning?



E. 
What skills and/or intellectual activities are characteristic of the course (e.g., synthesis, application, analysis)?

VIII.

Fiscal Implications – to be completed with Dean


A.
What are the projected numbers of first and second year students?



B.
What is the projected budget for the proposed program?





1.
Personnel requirements and cost





2.
Capital equipment and cost





3.        Initial starting costs





4.
Projected annual operating budget





5.
Program support structure and cost (Academic  

                                                     Support Services, technology, etc.)



C.
What are the space requirements of the proposed program?

       IX.
Appendices



Please include documentation supporting the development of this proposal.  Where appropriate, please include the following items, and  any other relevant supporting documents as appendices to the proposal.



A.
Results of student questionnaires (responses to existing programs)



B.
Existing program audit or self-study indicating need for new program or option



C.
Feasibility study



D.
Advisory committee reports



E.
Job market analysis



F.
Survey of employers



G.
Survey of transfer institutions



H.
Fiscal analysis



I.
Enrollment trends


J.
Accreditation requirements
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