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This document is intended to serve as a set of guidelines for the revision of existing programs at Community College of Philadelphia.  It was developed by the Curriculum Facilitation Team to assist in the process of thinking through and describing proposed changes.  A separate document, "Guidelines for Degree and Certificate Program Development,” contains more comprehensive guidelines for developing new curricula.

Proposals for curriculum revision should respond to each of the items below, but the scope of responses should match the scope of the revision.  Even minor curriculum changes could have major implications for the program and the College.  

It is important to provide a convincing rationale for proposed program revisions.  Supporting evidence should be included in the body of the text, where appropriate, or as appendices to the final document.

I. 
Abstract


Provide a brief overview of the proposed changes.

II. 
Overview of the Existing Program


Please describe the existing program at the College, including the following:


A. 
What is the purpose of the existing program?


B. 
What are the current program requirements?


C. 
When was the program last revised?

III. 
Description of the Proposed Revision


A. 
What are the reasons for the revision?  Please provide evidence to support your conclusions.


1.
What student experiences within the existing program suggest the need for change?

2.        What other problems have been identified with the existing program? (e.g., "The program does not have enough Mathematics for…...")


3.        What opportunities or factors point to the need for change? (e.g., "Conversations with transfer institutions have indicated…...")

B. Please provide a description of the proposed revision.

C.       Show how the proposed program provides a sound general education for its students in addition to meeting college-wide requirements.

D.        Specific Course Changes:



Describe any changes to be made with regard to individual courses. In particular, address the following:

1. What courses will be deleted from the program, and why?

2. What revisions will be made to existing courses at the College?

3.
What existing courses will be added to the curriculum, and why?



4.
What new courses will be developed?  For each new course, please provide a sample catalog description and address the following questions:




a. 
 What are its purpose and goals?


           b.        What key students learning outcomes are expected            (if not  stated above in a.)?

                                
c.
What are its major topics or units?



           d..
What skills will students develop (e.g. inference,   synthesis,  application, analysis)?



           e.        In what intellectual activities will they participate that are characteristic of the course (e.g. case studies, projects,        seminars, discussions)?


E.
If the program is accredited, how is the need for revision related to accreditation?
F.       Show how the proposed program meets college-wide degree or certificate requirements (e.g., distribution, diversity).

G. 
In what ways will technology be emphasized to enhance student learning? Is there a departmental technology plan?  How will technological resources be utilized in the program (e.g., web access, SACC, computer classrooms)?  Are current resources adequate?  

IV.
Effects of the Revision


The questions listed here are intended to insure that the broad range of possible effects of any program revision has been considered.  In addition to the information provided above, please consider each of the following:


A. 
How will the students' experience within the program be improved by the revision?


B. 
How will the revision affect the coherence of the program?




C. 
What effect will the revision have upon graduation requirements?


D. 
How will the revision affect the program's accreditation?


E. 
How will the program's budget be affected by the revision?


F. 
What are the personnel implications of the revision?

G. How will the revision affect the program's support structure (learning labs, library, etc.)?


H. 
What effect will the revision have upon College resources other than the technology needs described above (space utilization, equipment needs, etc)?

I. What effect will the revision have upon other curricula and departments in the College?


J. 
What effect will the revision have upon program accessibility for students with disabilities?

V. 
Catalog Description


A. 
Provide the existing catalog page.

B. Provide the proposed catalog page.

IX.
Appendices 


Please include the following items, when appropriate, and any other relevant supporting documents as appendices to the proposal.


A. 
results of student questionnaires


B. 
program audit or self-study excerpts


C. 
advisory committee reports


D.
job market analysis


E.
survey of employers


F. 
survey of transfer institutions


G. 
fiscal analysis


H. 
enrollment trends


I. 
accreditation requirements


J. 
most recent accreditation report


K.
accreditation history


L. 
ADA compliance report

